ITALIAN FOREIGN POLICY
The Home Front
The policy of non-intervention suited Italy's
needs as well. Economically, militarily, and psy-
chologically she was unprepared for' war. Her
reserves and equipment had been depleted by the
campaigns in Abyssinia and Spain; the dismissal of
Guarneri and the appointment of Ricci to the
Ministry of Supply in October 1939 covered the
discovery of gross inefficiency and even peculation
in the vital sphere of military supply; a costly and
complicated process of reorganization was hardly
completed in the army, and the flow of aircraft to
the Regia Aeronautica was considered very unsatis-
factory. There were apparently insufficient sup-
plies of certain essential raw materials to keep
abreast with the newer types. Finally, no amount
of propaganda could counteract the intense un-
popularity of Germany and the Italian people's
fierce disfike of fighting a war in company with their
hated ally. When on 16 December 1939 Count
Ciano said that Italy was not ready for war he was
saying nothing more than the truth.
Italy enters the War
Germany's rapid campaigns in the West in the
spring of 1940 brought the period of Italian non-
belligerency to an end. With the collapse of the
West and the apparently imminent end of the war,
Germany no longer needed Italy primarily as a
gap in the blockade. And with France stricken and
defenceless, Italy at last saw the 'Mediterranean
Munich7 within her grasp. By entering the struggle
it seemed certain that she wrould secure revision
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